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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Thursday, April 20, 2023—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Presentation: Audit of 2022 by Yeo & Yeo

Compulsory Segments

Board Meeting Minutes Approval — March 23, 2023
Approval of the March Operational Checks
Approval of March Financial Reports

Director’s Report & Friends Report

Public Comment

Action Items
Donations

Discussion Items
2022 Audit
Final 2022 Budget Adjustments

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Public Comment/Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time,

There are two ways to participate in a Board meeting:

» You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

e Youmay address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case,

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Thursday, March 23, 2023 6:45pm
Meeting Location: McKune Room

Trustees in Attendance: J. Carr, G. Munce, B. Swistock, P. Garcia, S. Lackey, & TJ
Helfferich.

Absent: W. Reinhardt

Staff. Director L. Coryell & C. Berggren.

Welcome and Call to Order
J. Carr called the meeting to order at 6:45

All Ayes: 5-0

‘SECONDED by S. Lackey to accept the General Fund
ry, 2023. Discussion: None
All Ayes: 6-0

MOTION made by S. Lackey, SECONDED by B. Swistock to accept Financial Reports
for February, 2023. Discussion: None
All Ayes: 6-0



Director's Report Update:
L. Coryell update:

¢ Shared that she and the other managers have already begun the 2024 budget
process.

e The 4" Grade Project exhibit wrapped up to rave reviews. The next exhibit is
September's 1968 Folsom Redemption—a photography exhibit chronicling
Johnny Cash’s famous prison concerts. And to piggyback on that, Carlene
Carter, Johnny Cash’s daughter-in-law, will be the library’s Song Fest headliner
this fall.

¢ Authors in Chelsea was once again hugely succes

o Wil be in Ireland for two weeks coming up and t
extra Board Officer’s signature in her absenc

e G. Munce asked about touching base with:1
mental health and dementia.

t check run will require an

Senior Center about

Friends Report;
e Met on March 14,
s Will share a table with the library at th
e Jan reported that the book sale netted o
2023.

Other Reports Notes: None..

Public Comment: Nor

%
e 2023 budget. Discussion: None
All Ayes 6-0

» L. Ballard and K. Balfard are currently in Maryland inspecting and signing off on
the vehicle and L. Coryell and C. Berggren will be making the final payment
tomorrow.

s The vehicle will be delivered by flatbed truck to avoid putting miles on the
odometer.

o The unveiling date will be April 26, which is Bookmobile Day.

¢ The Summer Newsletter will have the schedule of ribbon cuttings and pop-up
visits. L. Coryell showed pictures of the vehicle taken earlier in the day by L.
Ballard.




¢ G. Munce reminded those in attendance that the vehicle must be driven 55 MPH
for 15 minutes three times a week and S. Lackey asked about arranging a sneak
peek for donors.

Discussion Item #2: Strategic Plan 2024-2028
L. Coryell reported that the library received three RFPs and that each was graded with a
rubric, which was created by a committee that included herself, department heads S.

Powers, V. Krueger, L.. Ballard, and Trustee J. Carr. Of the three, Bridgeport Consulting,
who the library has worked with previously, graded significantly higher. L. Coryell asked
that the Board approve a Strategic Plan contract with _geport so the planning and

process can begin.

MOTION made by S. Lackey, SECONDED by B. Swistock to:move Discussion ltem #2:
Strategic Plan 2024-2028 to Action ltem #2: Strategic Plan 2024-2028 Discussion:

None

All Ayes 6-0

Action Iltem #2: Strategic Plan 2024-2028
MOTION made by S. Lackey, SECO
into contract with Bridgeport Cons
through 2028. Discussion: None

erich to allow the library to enter
ategic Plan, ranging from 2024

All Ayes 6-0

Discussion Item #3
This is an annual ite

;fe to the library not receiving the vehicle in 2022. The
change be approved as quickly as possible, so that our

bookkeeper sugges'tf
rs' version when they meet with the Financial Committee.

budget matched the audi

MOTION made by S. Lackey, SECONDED by B. Swistock to move Discussion ltem #4:
2022/23 Budget Adjustment to Action item #3: Budget Adjustment. Discussion: None
All Ayes 6-0

Action Item #3: 2022/23 Budget Adjustment

MOTION made by S. Lackey, SECONDED by TJ Helfferich to make the auditor
requested change to the 2022 and 2023 budgets, concerning the Mobile CDL down
payment. Discussion: None




All Ayes 6-0

Committee Reports

Policy Committee — Policies are in the process of being reviewed and the committee
will meet soon.

Finance Committee — Will be scheduling the pre-board |

eting with the auditors.
Personnel Committee —
Nominating Committee —

Community Outreach Committee —

Public and Board Comment:
There was a discussion about the town:
should be courted. TJ Helfferich asked

card provides.

ot part of CDL and whether they
vices an out-of-district library

Other Items: Non

Adjournment

by S. Lackey to adjourn the meeting at
All Ayes, 6-0

Patricia Garcia, Board Secretary Date

17
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3:05 PM
04/17/23

Chelsea District Library

Accrual Basis Donation and Restricted
January through March 2023

QOrdinary Income/Expense
Income
674.000 - Revenue Contribution & Donatlon
674,110 - Designated Adult Programming
674.111 - Deslgnated Youth Programming
674.112 - Designated Muslc Focus Programs
674.113 : Designated Exhibits Programming
674.120 - Undesignated Donation
674,121 + Annual Giving
674.141 - Deslgnated Technology
674.150 - Continuing Education Restricted
674,500 - Moblle CDL
Total 674.000 - Revenue Contribution & Donatlon
675.000 - Private Grant Sources
675.400 + Chelsea Ed Foundation
Totat 675.000 - Private Grant Sources
Total Income
Gross Profit
Expense
850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts
850,910 - WiFi Hot Spots - Restricted
Total 850.900 - Telecom-Restricted Gifts
Total 850.000 - Telecommunications
884.000 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.921 - Youth Prog Rest Gifts Authors
Total 884.211 - Authors In Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus
884.961 - Songfest - Restricted Gift
884.962 - Music in the Air - Restricted
Total 884.400 - Music Focus
884.500 - Artist In Residence
884,970 - Artist in Resdience Restricted
Total 884.500 - Artist In Residence
864.910 - Adutt Programming Restricted
884.911 - Adult Prog Rest Gifts MWest LW
884.912 - Adult Prog Rest Gifts General
884.914 - Adult Prog Rest - Korner Stage
884.916  Aud Prg. Rst. Gifts Purple Rose
884.927 - Adult Prog Rest Gifts SRP
884.930 - Oral History Restricted Gift

Jan -Mar 23 Budget $ Over Budget
1,000 5,250 (4,250)
2250 4,750 {2,500)
2,000 4,500 (2,800)
3,000 3,000 0

320 20 300
¢ 15,000 (15,000)
0 3,000 (3,000)
0 750 {750)
5,155 5,025 130
13,725 41,295 (27,570}
0 1,500 {1,500}
0 1,600 {1,500)
13,726 42,795 (29,070)
13,726 42,795 (29,070)
3,000 3,000 0
3,000 3,000 Q
3,000 3,000 0
2,600 2,000
2,000 2,000 0
2,000 2,000 0
3,500 (3,500)
0 1,060 {1,000)
0 4,500 {(4,500)
1,000 1,000 Q
1,G00 1,060 Y
0 0 0
0 0 a
1,500 1,500 0
0 1,000 (1,000)
74 750 (39)
0 0 0
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Chelsea District Library

Accrual Basls Donation and Restricted
January through March 2023

Total 864,910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl
884.926 - Youth Prog Rest Gifts SRP
884.950 - Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.950 - Youth Programming Restricted Gr
Total 884.920 - Youth Programming Restricted
Total 884.000 - Programming
969.000 + CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.940 - Staff Apprec - Restr/Covid-19
Total 969.600 - Staff Training, In-Service
Total 969.000 - CE, Staff Development & Travel
970,000 - Capital Expense 980,00
980.200 - Technology
980.900 - Technology Restricted Gifts
980.910 - Capital Restr Gift -Mobile GDL
Total 980.200 * Technology Restricted Gifts
Total 980.200 - Technology
Total 970.000 - Capital Expense 980.00
Total Expense

Net Ordinary Income
Net Income

Jan -Mar 23 Budget $ Over Budget
2211 3,250 {1,038)
(25} 0 {25)
50 2,750 (2,700)
1,861 1,500 361
1,881 1,500 361
1,886 4,250 {2,364)
7,007 15,000 {7,903)
150 750 (600)
150 750 (600)
150 750 (600)
D 134,359 (134,3509)
0 134,359 (134,359)
0 134,359 {134,359)
0 134,359 (134,359)
10,247 153,109 (142,862)
3,@ {110,314) 113,1?.2_
3,478 (110,314) 113,792

Page 2 of 2




1 jo | abed

“B5gte) 1817157 L {elv'2z7) Boevezh O o 0 [ 0 0 [ 0 {o0z5v1)  02r'lh ZEG6'PEY  £50°459
%0 (o0e'3L) 00T'81 0 0 0 0 0 0 0 [ 0 4 [+ 0 0
%0 00Z'8) {poz'el) 0O i 0 i 1] 1} 0 0 0 o Q 0 i
%0 (oog's) 00E'8l 0 [i] 0 [} 0 0 [H 0 [} [+ 0 0 0
%0 00s'9e {oog'se) 0 0 0 0 0 0 [ 0 i 0 0 0 (]
{%86F) 1E6'69F'L (g/o'she) esT'vec’t O 0 0 0 0 [ 0 s} (o0Z'Sirs)  DEF'Zl ZE6'VE9 £50°/69
%YE (pg0'609'1) Y6 PEr'e  CLE'SZR 0 0 0 0 0 [+ 0 0 8625 Zir'eae flirgs: 1 215292
%48 {z55'g8t) 00L'eBL  EFL'DS 0 e 0 0 [i] 0 i [} [ 129'04 vi'lE 008
%15} BS5'05 BSE'SAL  LZF'e9T o] o o} 0 4 4] o 1] [A%Ara g52'0ek Pre's £05°'9C1
%G1 YAl BL5'%E wl'e 0 8 0 0 C 0 0 0 967 £0F il S65
%9g (506" L1} 00g's9 G6E'EZ 0 i} 0 0 o 0 0 0 gel'l ge8'l ez’ 6801
%Sk (6¥a'sL) 5918 88T 0 o} 0 0 o 0 0 0 0 2982 0 0
%51 (ges'ze) z60'sk $55'8 0 [+ 0 0 [ 0 0 9 0 0 (z99'7) alL'eL
%8 {9e0') ooty yoc 0 o} 0 0 s} 0 0 0 90} 22 Q &
%ot (ozz'o9) 0s6'L2 0SZ'LL 0 0 0 ] o] o o} ] o LiF'G 582'5 0
%S (028'2) 005'Z b4l 0 0 ] 0 o} 0 0 0 0 88 og 0
%EG (61.2'09) Glg'sTL 96989 0 0 0 a 0 0 0 0 StL'6h £rz'ol r02've ¥09'8
%02 (z6£'LL) 882'06 267'81 0 0 i ] 0 0 0 0 28 z09's £0F'6 BLL'E
%IT (528°ZE) 009" 122 o 4] 0 1] 0 [0} 0 o GE0'E 9L £ob 'S
%ET (Zr9'zrl) SO9'E8L  £66°0F s} 1] 0 0 o] 1} 0 0 GZ9'ed LL6'CL 99L's 9EC'S
%Y (a16) opoL zo [ 0 [+ [+ 0 0 0 0 o £l ] W
%8 {gi8'vs) 0s9'z8 Ll 0 0 [ s} 0 0 [ 0 689 §ze'T ggg'e £28')
%0T {Fs0'1) 99E'E TiT o 0 4 [+ 0 b [} 0 i g8 81 0
%6 {Ear'l) 009°t i 0 [l [ [+} 0 ] ¢ 0 o s} 59 93
%0 {oog) 009 0 0 0 0 0 0 0 [} 0 [ 0 ] 0
%wTl {eooL1) o478 BEE'C 0 ] o o] 1} 0 o] ] £5T £20°L B6E £59
%RFT levL'86) BEV'96TL 0BT'60E 0 0 0 0 o o o o fratiiond ZEG'L6 £62°L6 18972
%6 {i71'sgL) g19'e8l'c BOVPBFOT 0 0 0 0 0 o 0 0 (z22'E8) TER'00E 607'192 0.5'6L6
%¥S {17L'BEL) 9le'88L's 69K'EP0T O 0 0 0 0 0 [+ [i (zz2'zs) ZER'ODE 682188 0.5'61L5
%0 {0051 005} 0 0 0 [+ o 0 0 0 c 0 ) 0 0
BrE {s6E'22) S6TL¥ 953'cl o 1] 0 0 0 0 0 o oLl 0er'g {16} o'
ST 0 o} o] 0 0 a o] o 0 0 SLLT o]
BEQ'Y ] 0 4} 0 ] 0 0 ¥ 0 orR'S {100'2) 6619
%Lz {gee'2L) 0002E 195y 0 o 4] o 1} ] v} 5] o] 218 L0E') £3%
=¥ 0 o Q Q o] 0 o] 4] 0 =73 Z9l IEL
%EL {Ges) 009 =72 0 i 0 0 0 0 [ C ge 74 gl 0
%6 BlLs'T) 00z'E 18 0 0 Q 0 0 c 0 .0 0 LE osE o
%81 {zzv'e) ono'e €15 0 1} 4] 1] o} 0 0 o 95t 851 85T o
%0 {000°'02) ons'oe 0 D 0 ¢} [+ 0 0 o} i 0 ] o 0
%ed {8/9'z)) 00804 ZZL'ag 0 0 0 s} 0 0 0 0 0 0 zeL'es e
%16 {#65'19) L2Z'9C0'T J99'v9E L 0 0 4] o] o} o 0 o (ess'es) ¥EE'GHE 51£'228 18F'P08
J9Dpng j0 9, iobpngJeAD $ JebDpNg  Zzoag-uURf ZZod( ZZAON 220 g des 77 brejed orIRmA PUZZAuRp i) zz 1dy ZZ e ZZ o4 Zg uep

jabpng o} acusnLoMad
Aieqri 1oU3S1q BasEUD

ot BN

QUeIL ISYI0 39N
asuadxg Jau (3oL

Z00'666 Pund Asey deQ of suedL - ZO0'S68
1L00°566 Aadwi] |eyde) of Suet) - LOD'SE6

asuadxg B0
asuadig/owedt] BYIG
suroaup AreUIpIO 18N

asuadxg jejol
asuadxy Uensa)1od - 000 ERE
00°086 vsuadxg [e3den - DOU'CLE
[eABLL B Juawdo[@A3d WS IO - 000°696
juawidinba - 0007296
D0Z'L0g SIURIOSY| - 000996
S3JJAIG UONBIICINY - DOD'596
ssuadxg 1030221q % pIECE - 000096
s3BN - 000°0Z6
JaBILNLEA - 000°588
Buguureibold - p00'bes
speysjely [euogeLtuold - po0'08s
SUOREUNWILOs|AL - O00'0SE
SJORIUCT FIAIDS SDUBLBZUIBY - DDO'E08
00¢"102 SIS0 2SI °F S3TJ-UHIPY - 000TOR
SOA% [ENFOENUOY B [BUSISSOI0I - 000708
008,22 eoususjulRp-saf|ddng - 00ZEL
00222 @bEsod - oA PUIC - 0ODLEL
009" 222 dBd Suysnangeunund - 0007054

2L sof[ddng - 000" 122
LOZ 390V [DRUOD SOAG [DULOSIR - 0007 10L
Isuadxg
401 SSOI0

awoou [e10}

$90UNCE JURID SJBAL - J00GLY
UOBUOQ B UORNYLGLOD SNUSASY - 000729
000°909 SPUNIY R SWOoU| 3SIN - 000°1LD
005°699 sBuBYD SN[EA JUBKIISIAU] - D006
001909 SISSOTY/SUIED JUSLIISIAUL - 001539
001590 .wﬂbgﬂ_ JuBISSAU] - HON"S9D
oay Asualiy uonyos|og/sead T - 002°259
001" 200 S99 JUBPISIY-UON - 0L 259
N § saido) - g0}
sauld |euad - BOLRLIS
Py =S - 00}'OFS
zov anuaASY IRLESIT - BOD'Z0Y
JWOoIL

osuadxg/eurcou; A

SISEE [ENISNY

STILLIVO

Wd k=°e



i

[ 4o | obed
1
[%%8e5) JELLGYL {g)¢"22z)  882vZe’t 0 [1] 0 0 [1 0 0 ] {ooz'sbl)  0T¥LL Z66'H69 £50'489 awcaul 19N
%o (coz'sl) ooe8l O 0 0 o il o 0 0 o 0 0 0 o SWITIU] JAAD 39N
%0 [T {opz'al) Q@ 0 0 0 1} 0 [ 0 0 1] 0 [i] 1] asuadxg S0 rejoL
%0 (coe'st) ooe'st o] 1} 0 g o o 4] 0 o] Q o] 0 o TO0'GE6 PUNZ Asay del o) SteIl - 200466
%0 cos'ss  {oos'ee) o 0 0 0 0 s ¢} 0 [ 0 ¢} 0 ¢ 100°656 Ardwy eyides o} sueAl - LOO'SEE
asuadxg 80
Qm:mnxm..mﬂ-ou:m 48110
(%861} L86'50F' L (8/9'6p2)  6SZ'PZZL 0 Q 0 0 g [y 0 v (e0g'sk1)  ozv'll Z665'769  £50'2G9 awosu] ArRUPIO 18N
Y e (¥80'608"L) Y5EYEF'T  OLE'GES 0 0 0 0 0 [ 0 0 ¥86'25 ZLF'E82 52 0% 15292 asuadig [ejoL
%LE {zg5'eeL) C0L'BEL  EFL0S ] i 0 0 0 [} 0 4 [ 219'01 yILLE nog ssuadxy vonoa|ieD - 000TIE
%G1 865'06 BGB'GLL  LL¥'99T 0 0 0 0 0 o 0 0 e 85e'08l YE'L feduig=ral 00°685 osuady (eyides - 000°0.6
%GL {g8'2t) gla'ri 2484 0 0 0 0 0 [ 0 0 967 £op Azl S6% 12AR L 3 Juatudoanag HeIS ‘30 - 000'696
%oE (s06"1¥) OOE'SS SEE'EE 1} 1} 0 4] 0 0 0 ] 9EL') 5g8'l S82'9 58071 uewdinbz - go0"L96
%Gk {s¥a'cL) LLe'gl z0e8'z 0 0 0 0 0 0 0 0 0 Z88' 0 0 00T 108 SoURINSI - ORO'96
%EL {ges'se) ZBO'9F  tos'e 0 0 0 0 0 c 0 0 0 o (zog'y) SLL'eL SSDINISG UCHRWOINY - DOD-SIE
%8 {ge0's) o534 9E 0 0 0 0 0 o ] 0 0L ¥ZT 0 e asuadxy Jojoalld ® PIROE - 0007096
%gL {oz2'08) oss'LL 0EZ'LL o 1} 0 0 0 0 o 1] o] L' 1278 0 SR - 0000ZE
%G (g2 00§z ¥el 0 0 ] 0 0 G ] 0 0 -1 g 0 138UROA, - 000508
%EG {&12'08) Gloezl seR'es a 0 0 0 0 0 0 0 S8 evrZ'ol 0E%e »09'g BunuweiBold - 006488
%02 {ZaL'1i) 88706 o6v'gl s} 0 0 o 0 ] o 0 A1 208's £r's BLL'E SfRUSjE [EUCROWSd - 008088
%EE (81nZe) 008'¥y LeL'tL 0 0 0 [+ 0 0 il 0 SE0'E 159" 0P ore's SUDRROINUIWGIAAL - 000'0S8
%ET (z29'zrl) cog'egl E8E'CH 0 a ] ¢ 0 0 D [ czo'ek L4821 o9L's 9EZ's SI9EUOD SIANIDG SOUBLSIUTEN - 00008
%9 (226} ora': z9 0 0 0 o 0 0 0 ] 4 gl 8 W 002°10g S}Se0 ISIW @ S334-UIUPY - G00°Z08
%5 (5/8'vL) 0se'ze GLEL 0 0 0 c 0 0 o ] 689 SZE'T 88g's £E' SOAS [BMORNUOY) B [PUOISSAlCdd - DDOFOS
%0T (+80') 998" [Ar4 o] a 0 o Q 0 o] 1} o ag 3l o} 00822, eovetmule-sayddng - ogoEEL
%6 (egt'L) 00g't L8} s} 0 0 0 0 0 0 0 0 0 99 %1 0027422 9Busod - 9AS SO - 000'LEL
%0 (o0s) 008 1] 0 0 0 0 0 0 0 0 0 ] bl 0 009°LZZ d'2d Bugsyangzbuguud - poo0gs
%l (zon's1L) 0O¥'sL 2EL'E o] o] 0 0 a 0 o] o £52 £E0°) = £59 fras sayddng - poozz2
%rT (BrL'288) BEF'OBE'L 08Z'60E s} s} 0 0 0 0 0 o 9Z8'Er ZEG'16 £6Z'L6 ooy 104 199 [OAUOD STAS [9UUOSIBd + 00010
asuadg
%brd (27L'8EL) g18'88L'z B9¥'BYDZ O 0 9 0 s 0 0 0 (gcz'ea) ZES'00E 582188 0/9'6L5 Wad S80I
Y5 (2¥7L'6EL) 9l8'88L'Z BOY'BPOZ O [+} 0 0 0 0 0 0 (zez'es) ZES'Q0E 58T 188 05615 swoou] @),
%0 (005°1) 008"} 0 ¢ [ [y 0 [ 0 a 0 0 0 0 i) SBIUNOG JULID) ARAL - 00'GLY
%¥e (see'£2) SBZ ¥ 969's) ¥ [ 0 0 [+ 0 33 0 0L ver'e i6) T opiE'e ucyeuog *® UCHNGLIUGY SNURASY - 0D0'FL9
SLLT 6 [+ "} 0 c 0 c 0 0 0 SLLT i) 000°909 SpUNjay B aWOoU| OSIN - 000129
820y 0 o] o] 0 o] o 0 a 1} op8's {to0'g) G519 00§°§99 IBURYD AN[RA JUSURSIAU] - 000°659
%LZ (eeg2l) 000'22 189'% 0 8 0 0 [ 0 8 0 0 28 10g'L 8 001.'999 SISSOYSUIRD) JUIUNSIAY] - 00L'509
gig 0 G o 0 c 0 0 s 0 ol z8l g1 001899 U] SWOI] JUSURSIAL] - 00O
%EL (szg) 009 SL 0 8 6 0 c 0 0 o} 21 o4 Sk o 29y Agueby uoRas|lon/saes 111 - 00T 459
%5 (816'2) 002'e sz 0 o [ ] c 0 ] o 0 £} oSz =} 001°209 5994 JUSPISIY-UCN - 001259
%G1 (125'2) 000'e £25 ] ¢ 0 0 i a o 0 =8 85k 852 c slajuug 3 si9pdo - gOLSPe
%0 (ooo'oz) 000'02 0 0 g o 0 0 0 0 v 0 0 0 ¢ sauLf feusd - 0LPLS
%28 (z29'2h) 008'0.  TTL'8S 0 6 o 0 G 0 0 [ Q 0 zeh'es [+ PrY 61BIS - DOLOFS
%46 {F5e'19) 12Z'9Z0'T A99'FRE'L 0 0 1] o ] s} 0 ] (egs'es) PEE'SET 518128 18F'P05 Zor SNULADY INEIT - D00°Z0P
aLioaLy
asuadxy/stuoouy i
3OBRNE 1o %, 18BPRD I8AD S 39Dpnd  Zzood- UBr 22090 ZTASN 2390 IZ 098 7 B TOF DIERPT TGeRE Iz 0y zZ Ten 22 9o 2T Uer
106png o} ssurwIOUNBg m.aqmwmﬁﬂm
Aseigr 1oLsIq BasiayD W 1z



3:44 PM
04/17/23

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison
January through March 2023

Ordinary Income/Expense
Income
402.000 - District Revenue 402

540.100 - State Aid

645.100 + Copiers & Printers

657.100 - Non-Resident Fees 607.100
6857.200 - ILL. Fees/Collection Agency Rec
665.000 - Investment Income, Int 665.100

665.100 - Investment Gains/l.osses 666.100
669.000 - Investment Value Change 665.5...

671.000 - Misc Income & Refunds 606.000

674.000 - Revenue Contribution & Donati..,

Total Income
Gross Profit

Expense
701.000 - Personnel Sves Control Acct 701

727.000 - Supplies 727
731.000 - Other Sve - Postage  727.700
732.000 - Supplies-Maintenance 727.800
801.000 - Professional & Contractual Sves

802.000 - Admin-Fees & Misc Costs 801.3...

803.000 - Maintenance Service Contracts
850,000 ' Telecommunications
880.000 - Promotional Materials
884.000 - Programming
885,000 - Volunteer
920,000 - Utilities
960.000 - Board & Director Expense
965.000 - Automation Services
966.000 - Insurance 801.200
967.000 - Equipment
969.000 - CE, Staff Development & Travel
970.000 - Capital Expense 980.00
982.000 ' Collection Expense
Total Expense
Net Ordinary Income

Net Income

Jan ~Mar 23 Jan-Mar22 $ Change % Change
2,017,250.11 1,834,123.57  183,126.54 10.0%
58,122.38 57,263.82 858.58 1.5%
416,30 465,55 -39.25 -8.6%
281.25 375.00 -93.75 -25.0%
40.00 0.00 40.00 100.0%
374.93 88.08 286.85 325.7%
4,668.70 2,280.38 2,386.32 104.7%
403860  -27,002.20 31,130.80 114.9%
2,775.00 0.00 2,775.00 100.0%
13,726.25 17,475.00 -3,748.75 -21.5%
2,101,691.52 1,884,869.20 216,722.32 11.6%
2,101,691.52 1,884,969.20 216,722.32 11.5%
285,461.60  270,282.48 -4.820.88 -1.8%
2,085.65 2,786.33 -700.68 -25.2%
137.64 76.25 61.39 80.5%
271.04 13.29 257.75 1,939.4%
7,085.73 18,825.76  -11,735.03 -62.4%
61.80 191.57 -129.77 -87.7%
27,373.12 40,673.20  -13,300.08 -32.7%
8,686.04 10,406.88 -1,720.84 -16.5%
18,123.85 16,018.90 2,104.95 13.1%
49,161.26 25,963.87 23,187.39 B9.3%
124.38 25.15 99.23 394.8%
11,230.70 11,873.97 -643.27 -54%
257.62 347.53 -89.91 -25.9%
8,653.80 13,850.21 -5,296.41 -38.2%
2,862.00 2,863,00 ~1.00 0.0%
22,259.09 4,848.64 17,410,485 359.1%
1,644.40 4,412.85 -2,768.45 -62.7%
264,204.32 5,500.00  258,704.32 4,703.7%
42,850.21 25,891.34 16,758.87 84.7%
73222525 45485122  277,374.03 61.0%
1,369,466.27 1,430,117.98  -80,661.71 -4.2%
1,369,466.27 1,430,117.98  -60,651.71 -4.2%

Page 1
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DIRECTOR’S
REPORT






Library Director’s Report
Respectfully submitted for April 2023 board meeting

Staff Announcements
March Work Anniversaries
Two awesome adult librarians celebrated work anniversaries in March:
Laura Brown celebrated six years on March 13
Gabrielle Hopkins celebrated four years on April 30

Congratulations to you both!

Bond Payment
We made the first of the last three bond payments on March 13. We will make a small
payment in fall; but the final large payment will be made next spring!

Mobile CDL Update

Things are happening! The vehicle is scheduled to arrive on Friday, April 14. We are
working with the DDA to get a spot in front of the library as a dedicated parking space
for it.

Our plan is to introduce Mobee (as we are calling the vehicle), at National Bookmobile
Day on Wednesday, April 26. Mobee will be parked on Orchard Street from 3-5PM. The
event will include balloons, cupcakes sidewalk chalk, tours of the vehicle, and
giveaways.

Mobee will be busy throughout the summer before settling into a regular schedule in the
fall. We have planned ribbon cuttings at each of the municipalities as follows:

City of Chelsea, Orchard Street outside library on Thursday, June 1 at 6PM
Sylvan Township, Township Hall, Tuesday, July 11 at 6PM

Lyndon Township, Township Hall, Tuesday, August 8 at 6PM

Lima Township, Township Hall, Monday, August 14 at 6PM

Dexter Township, Township Hall, Tuesday, August 15 at 5PM

Mobee will also appear at Sounds & Sights on Thursday Nights and at the Classic Car
Show. Mobile Mondays include visits to Timber Town, Park Lydon North, and the CDL
StoryBooktrail. Mobee will be featured in Rec it Tuesday’s at the4 Border to Border Trail
and will also ride in the Chelsea Fair Parade.

We are also plan to visit our corporate supporters in the summer — Rotary, Chelsea State
Bank, T-Mobile, and Green Tree Pediatrics.

Staff will train on all things Mobee at our annual in-service day on Friday, May 12. We
have arranged for driver instruction at St. Mary’s parking lot.




Out and About: Meetings Attended March 2023

Walk to School Wednesdays — March 1, 8, 15, 22

Rotary meetings — March 7, 14, 21

Rotary leadership meeting — March 16

Meeting with City Manager Roy Atkinson on Mobile CDL — March 8
Naomi Shihab Nye reception — March 13

Virtual training on Mobile CDL — March 23

Sculpture Walk judging panel — March 24




Information Services Report: March 2023
Shannon Powers, Head of Information Services

March brings spring, and for CDL, Authors in Chelsea! This was another wonderful year for one
of my personal favorite events that we do each year. We received great feedback from teachers,
students, and the public about the authors and their works. We increased attendance by 20 or
so people from last year as well. Other monthly highlights include:

Librarians began ordering books for Mobile CDL.

| met with Serendipity Books again to discuss Lit Walk, and we even decided on an
author to approach for 2024,

Adult librarians and | met to discuss MLW and ensure that event details are on track.
We've begun planning for Music in the Air, securing contracts from performers and
reaching out to piano rentals and venues for rehearsal space.

Summer newsletter content was due in March. Librarians and | spent time inputting and
proofreading finalized program information.

We finalized donors and sponsors for the Summer Reading Program, and began work
creating the online and paper tracking logs.

The adult makerspace program, Paint Like Bob Ross, was especially well attended, and
brought in patrons who have not participated in many of our programs before. We were
pleased by this diverse group of attendees and have booked the presenter again for fall.
Another successful adult program included the Guardians of Michigan. Library Assistants
alerted me that after the event, numerous holds were placed on the book of the same
title. Showing a pleasing connection between library programs, and collection
circulation.

This was the final month for the Fourth Grade Project exhibit. The exhibit was condition

reported and disassembled by Martha and librarians.
e The renewed use of the McKune room for regular programs meant the return of Lego
Club, Silly Songs with Sharon, and Afterschool Science and Snacks. All were successful.

Program Attendance
Recorded
Date Name In-Person| Live Virtual[  Virtual Kits
Adult Program Attendance
3/7/2023 Reading Glasses Book Club 8
3/11/2023 Purple Rose Reading 101
3/16/2023 Pines Book Club 6 o ‘M
3/22&2025’1 makerChelsea: Bob Ross Painting i 24m ~
3/28/2023 Guardians of Mlchlgan 31
Adult Program Totals 53 101




Information Services Report: March 2023

Shannon Powers, Head of Information Services

169
Early Literacy Program
Attendance
3/1/2023 Preschool Storytime 15
3/2/2023 Toddlertime 24
3/7/12023 Babytime 28
3/8/2023 Preschool Storytime 16
31912023 Toddlertime 28
3/14/2023 Babytime .14
3/15/2023 Preschool Storytime 10
3/16/2023 Toddlertime 20
3/23/2023 Toddlertime 23
3/28/2023 Babytime 28
3/29/2023 Silly Songs with Sharon (2 session) 31
3/30/2023 Toddlertime 20
Early Literacy Program Totals 257
Youth Program Attendance
3/6/2023 Lego Club 17
3/7/2023 Tween Book Club 6
| Authors in Chelsea: Evening with
3/14/2023 the Authors 110
3/23/2023 Read to Library Dog 7
3/29/2023 After School Science and Snacks 11
Walk to School Wednesdays 43
Youth Program Totals 194
Teen Program Atfendance
3/2/2023 TTT: Tiny Hands Challenge 1
3/9/2023 Finals Freakout 13
3/22/2023 Teen D&D 4
3/23/2023 TTT: Resin Bookmarks 5
PWNED Teen Gaming Club
3/31/2023 {rescheduled from 3/3) 6
Teen Program Tolals 29
Outreach Program Attendance




Information Services Report; March 2023

Shannon Powers, Head of Information Services

3/1/2023 BLANK the Librarian 130
3/14/2023 Authors in Chelsea @ SME 240
311412023 Authors in Chelsea @ NCE 149
3/14/2023 Authors in Chelsea @ Beach 920
3/156/2023 Authors in Chelsea @ NCE 154
3/15/2023 Authors in Chelsea @ Beach 90

Storytime @ Mudpies and Lullabies
3/21/2023 Daycare 25
3/23/2023 Storytime @ ECC 28
3/242023 Storytime @ ECC 13
3/24/2023 Storytime @ ECC 20

QOutreach Program Totals 939
Reference, Collections, Deliveries, and Other

Services January 23

Reference Questions 1473
CDL Delivers & Deposit Book Deliveries 16
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Technology . | SRR

. Respectfully Submitted
by Scott Rakestraw

Our server room modernization projects
continue. Working with Knight
Technology Group, we are upgrading
switches and other networking
equipment. We have added a new KVM
device that now allows a single monitor,
keyboard and mouse to access all of our
servers. As we have retired a number of
old servers, we now have the opportunity
to consolidate equipment into fewer
racks. These changes will provide
easier system management, cleaner
documentation and provide more floor
space in the room.

Scott Rakestraw
Head of Technology

As you may know, the cellular providers have been busy the last
few years upgrading mobile communication technology. We
received a call from Verizon this past month, warning us that the Hot
Spot device at the Lima Township hall would soon be inoperable.
The vendor quickly shipped us a replacement device. We were able
to coordinate installation the next day with the township supervisor.
Wi-Fi service was down for about 30 minutes while we replaced the
device. Those using the Lima Hot Spot will now have access to
genuine 5G technology when it becomes available from Verizon.

The conversation with Verizon was also helpful moving us
forward with Hot Spot upgrades. We may be eligible for a grant
program, which will cover the cost of new hardware and lower our
monthly service fees.

We prepared a technology procurement list for Mobile CDL.
Staff have the ability to contribute ideas and suggestions to the list
of technology and technology services we will provide with Mobile
CDL.
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INGENUITY ENGINE ROOM

= Matt Jensen
LB Technology Specialist

March was extremely busy.

We had 92 visitors on the calendar that came in for
projects, tours, or used the space. In addition to that, we
had another meeting of the Friends Lake Sewing Club
that focused on teaching the participants the basics of
our sewing machines.

We had 20 people stop by during an Open House on
the 18th. It was initially scheduled from 11-12:30, but we
had people talking and learning about the Lab until 2PM!

We also used the lab to work on making puzzles for
Mobile CDL and | have been making wooden boxes to
hold each of the puzzles as well.

il
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DATA SERVICES

2958 Hotspots: Total GB Used - Township Halls
34 -- Lima Township (GB)
92.8 -- Sylvan Township (GB)
2831.2 -- Mobile Beacon (GB)
82 Hotspot Devices Circulated
1173 Public Internet - Computer Sessions
1684 Public Internet - Wireless Logins
ONLINE SERVICES
38436 Website Sessions
18867 Website Users
16183 AUDIO Downloads Total
14166 -- Audio: Libby
2017 -- Audio: Hoopla
1012 VIDEO Downloads Total
485 -- Video: Kanopy
527 -- Video: Hoopla
14832 EBook Downloads Total
14014  -- Libby
818 -- Hoopla
32027 TOTAL Downloads

CHELSEA SENIOR CENTER

999.4 982.8 975.8
12.4 10.1 115
343 26.9 316

952.7 945.8 B33

22 27 33
366 338 469
412 624 648

14519 10474 13443
6747 5807 6313
2173 2136 11874
1413 1348 11405
760 788 469
315 379 318
112 155 218
203 224 100
5134 4681 5017
4855 4369 4790
279 312 227
7622 7196 17209

Total Hours Date OnSite Hours  OffSite Hours CDL Tech r € n
30.75 March 30.25 0.5

3/2/2023 4 Everett Email configuration, RemotePC setup, password resets
3/6/2023 4 Everett Member computer heip, MySaniorCenter kiozk support, MySenicrCanter login suppert, PC support
3/7/2023 1.75 Everett Sarver password satup, replace switch
3/9/2023 2 Everett UniFi reset
3/13/2023 4 Evereft Cable management, Outlook configuration, network tracing
3/16/2023 25 Everett Network configuration
3/21/2023 4 Everett Update server, assist member with accounts, recable server room
3/22/2023 0.5 Everett Microsoft HIPAA compliance
3/23/2023 Everett Assistred with canva download issue, canva presentation, mail permissions, network config
3/27/2023 Everett Printer assistance, network config

LIl



B New Visitor B Retuming Visitor
New Users Sessions

3,362 7.145

e i R g e T e

Pageviews Pages / Session
20,172 2.82
L T e o

Bounce Rate

7.63%
—~ S S NN

-----

3,896 3,896

% of Total' 100.00% (3,896) % of Total: 100.00% (3,896)

: 1. m desktop 2,306 59.19%

{2 m mobile 1,485 38.12%
3. m tablet 105 2.70%
 Age | Users v J Users

667 667

% of Total: 17.12% (3,896) % of Total: 17.12% (3,896)

1. m3544 132 19.24%

2. m 45-54 128 18.66%

3. m25-34 124 18.08%

A m 55-64 14 16.62%

5 m 65+ 98 14.29%

6. m 18-24 90 13.12%



Top content over the last 28 days

Title

10.

Home - Chelsea District Library
!

Hours & Location - Chelsea District Library
‘tabout-usihours-location/

Get a Library Card - Chelsea District Library
Ihow-do-ilibrary-user-info/get-a-library-card/

. Connect to the Wi-Fi Network - Chelsea District Library

/how-do-ilservices/connect-to-the-wifi-network/

. AtoZ Listing - Chelsea District Library

fonline-resources/a-to-z-listing/

. eBooks, Audiobooks, and More - Chelsea District Library

/downloadable-collection/

Online Library Card Application - Chelsea District Library
fonline-library-card-application/

Authors in Chelsea - Chelsea District Library
fauthors-in-chelsea/

Board of Trustees - Chelsea District Library
/about-us/staff-trustees/board-of - trustees/

Who We Are - Chelsea District Library
/obout-usAwha-we-are/

Source: Analytics [2

Pageviews

12,110

624

567

347

327

306

264

239

219

167

Unique
Pageviews

5,293

210

169

138

124

143

86

13

73

66

Bounce Rate

1.89%

4%

15.79%

7.69%

7.41%

7.2T%

0%

1.15%

5.26%

22.73%

Session Duration

1m 28s

443

3m és

1m 30s

2mi2s

1m 54s

2m 25s

49s

2m 39s

m



ONLINE RESOURCES

| March 2023
Last | otal Unique
Month Rank Online Resource Clicks Users
—N 1 1 Chelsea Update 134 128
== 8 2 Michigan eLibrary 96 35
vl . 3 Value Line Inc 55 45
6 3 Stories of Chelsea 49 41
3 5 Ancestry 42 33
2 6 Consumer Reports 36 32
4 6 Historic Newspapers 36 24
25 8 Lynda.com [Linked In Learning] 29 12
21 g Britannica School 28 26
8 10 Home Work Help Now Home 27 27
10 11 Sun Times News 26 21
12 12 Michigan Legal Help 22 22
15 13 Pronunciator 20 17
23 14 Michigan Secretary of State 19 19
11 14 WorldCat.org 19 19
12 16 Adult Learning Center 18 18
21 16 Scholastic Teachables 18 18
19 18 Demographics Now 17 17
17 18 Michigan Voter Information Center 17 17
14 18 NovelListPlus 17 17
24 21 Opposing View Points in Context 16 16
17 21 Newspaper Source Plus 16 15
7 23 My Heritage 15 15
15 24 United States Census 14 14
5 25 Novelist K8 13 13
: 26 Unemployment Help 13 13







Interim Head of Marketing Monthly Board Report (March 1-31, 2023):

Respectfully submitted by Virginia Krueger

In March we hosted the 14th annual Authors in Chelsea, which received fantastic feedback
across all three schools and the audience at the public evening event. The evening event had
standing room only. My part of this event consisted of the promotional efforts leading up to it,
assisting with the reception, and event day signage and photography. Some comments
included:

“What an amazing gift to have every year! thank you to everyone involved—top notch program
all around.” ~anonymous comment card

“To us, having moved from rural Nevada, it is just incredible to experience this in such a small
town. It is especially meaningful that the authors were from diverse backgrounds!” ~anonymous
comment card

“The author visits over the past 2 days have been a HUGE success on so many levels. The kids
were all so excited about meeting David LaRochelle because of how much all of the teachers
read, talked about, and pumped up his books. The media center was inviting and ready to
welcome 2 (and sometimes 3 classes) at once because of Karen. She gave up her space for 2
days! David's presentation had zero glitches thanks to Trevor and his help setting up the
projector, computer, sound system, and everything else tech. A shout out to Mikaela and
Jennifer for allowing us to borrow their easels and Michelle and Wendy for the materials that we
needed. Also, a huge thank you to Sarah, from the CDL, for organizing David's visit (to North
Creek and the events in Chelsea), coming into our classrooms to tell us about our author visit,
and for all the books! You are all amazing. We are so thankful to work with you!!” ~Literacy
Specialist from North Creek Elementary

| just wanted to thank you and the CDL for a very successful author visit at Beach. We've had
both kids and teachers raving since Pablo's visit. | honestly have not seen the 6th grade that

engaged for that long EVER! | think the content of his talk was spot-on - just what the middle

schoolers here needed to hear. I'm pretty sure he's created some future writers as well. The

workshop was very popular and kids were just glowing because of his comments. Well done!”
~Media Clerk Beach Middle School



HE FOURTH GRADE PROJECT —

March also marked the close of The Fourth Grade Project. After the tear down of the
exhibition, | reviewed the results from the 108 surveys completed. The results were
overwhelmingly positive.

Overall rating:
e Over 94% of respondents rated the presentation, content, accessibility, and relevance as
either Very Good or Excellent.
e 97% of respondents said the exhibition helped them reflect on the unique cultures
around the world.
e 90% of respondents said they would tell a friend or family member to go see the
exhibition
Some quotes from the surveys included:
e ‘|t was informative and eye-opening and amazing!”

e ‘| love: the presentation of the students all around the world, the decor, play-map, flags,
and books.”

e “Thanks for doing this. It was thought-provoking. | liked the fact that you had Chelsea 4th
graders.”

Marketing Channel Response:

The results of how people heard about the exhibition varied and are indicative that our approach
using multiplel marketing channels is working. As a rule in marketing, word of mouth marketing
is the most effective and this was true of the exhibition where the partnership with the schools
led to word of mouth being the primary channel identified for how people heard about it.

Marketing Channel % # people
From a friend/family member 35.19% 38
CDL eNewsletter 23.15% 25
CDL Print Newsletter 22.22% 24
Other (please specify) 20.37% 22
Local Newspaper 17.59% 19
CDL website 13.89% 15
CDL Social Media 12.96% |14
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Quarterly Print Newsletter

This summer’s newsletter theme will match the Summer Reading Program theme, Find Your
Voice. | coordinated with Amy Zoran to interview Dan McKernan of Barn Sanctuary for a feature
article that will coordinate with stainglass art created by Jean Vargas that our graphic designer
Monique Coffman photographed on site. In order to ensure a balanced approach to the Find
Your Voice theme, | also interviewed two local women, Kathy Pantolin from Washtenaw County
4H and Kathy McCalla Powers, who is active in the Chelsea Community Fair, to provide the
voice of our local farming community as a balance to the animal advocacy voice provided by
Barn Sanctuary.

All summer newsletter content was submitted to me for review, | proofread it, and created the
layout document for our graphic designer. We will receive the first draft in mid-April.

Mobile CDL Update



Everett, Lori, and | met with Chelsea City Manager Roy Atkinson to discuss the launch of Mobile
CDL and identify the process to reserve parking at the library and on the street for stops within
the City limits. Roy is very enthusiastic about the addition of Mobile CDL and supportive of the
library. He will work with us to accommodate our needs.

Additionally, | attended the online training with TechOps to get a first look at the vehicle. | was
able to coordinate with Linda and the TechOps team to get photographs of the vehicle to create
a social media campaign unveiling the design to the public.

CDL will be donating a front seat ride in Mobile CDL in the Chelsea Fair Parade to the
successful bidder at the Chelsea Education Foundation auction. | coordinated with Lori and
Patty Roberts (from CEF) to create a certificate and photographs used for their promotion and
auction.

Finally, | am working on promotional giveaway items for the first open house-style events. Matt
is working on creating custom jigsaw puzzles of the designs and we will have other smaller
items available for the general public. Our first event is planned for April 26—National
Bookmobile Day.

Social Media:

March Social Media Metrics

CDL Facebook: 3,270 followers (+22) | 472 page visits 1 | 7,340 page reach |

CDL Instagram:

Followers: 817 (+25) | 38 profile visits | | 402 page reach |

CDL Twitter:

Followers: 1,565 (-5) | 148 profile visits | | 3,416 impressions !

Paid Advertising:

Authors in Chelsea had $28 spent to reach 2,507 people with an engagement rate of 131
people and 41 “interested” clicks. Five survey respondents identified social media as the
channel that they heard about the event.

eNewsletters: CDL eNews has 3,410 subscribers (+13)

m



Chelsea District Library eNewslelier

Our open rates in March continued to be consistently over 50%, which
means that over 1,500 people are engaging with our content weekly.
It continues to translate into program registrations, which in turn
improves collection circulation.

February Metrics:

e We sent 5 weekly newsletters
e 50.4% Open Rate (+11% from industry avg)

Marketing Channel Response:
In March, we had 196 program registrations where identifying the marketing channel was asked.
The breakdown of how the registrants heard about the program is as follows:

Print Newsletter: 29
eNewsletter: 48
Website: 12

Social Media:9
Chelsea Update: 6
Word of Mouth: 23
Other: 60*

Did Not Respond: 9

*The respondents for “other” are overwhelmingly for the Purple Rose Theatre Company
Readings, and they do independent promotion of these readings.

Note: drop-in programs are not included in registration statistics because we do not capture that

data.

Other miscellaneous duties:

Drafted a style guide for library policies and practice statements.
Received initial design concepts for this fall's CDL Song Fest and 1968: A
Folsom Prison Redemption exhibition

Assisted in evaluation of strategic planning proposals.






Circulation Supetrvisor’s Report
MARCH 2023

e Circulation — 24340 in MARCH;
¢ Patron Count- 10478 for MARCH;

# Circulation by township- for MARCH;:

o Dexter = 11% of total transactions
Lima = 10% of transactions
Lyndon =13% of transactions
Sylvan = 17% of transactions
Chelsea = 35% of transactions

Q2 C 0 C

e MARCH Circulation: 73% were items from Chelsea and 27% were inter-loaned items.

Libby = 3375 in MARCH; Hoopla = 970; Kanopy = 218 in MARCH.

® Registrations for MARCH- 91 new cards; 5867 total card holders
*Dexter = 738 cards; Lima =650 cards; Lyndon = 807 cards
*Sylvan = 1070 cards; Chelsea = 2173 cards; Nonresident = 429 cards

e Self-Check Machine® MARCH 1704 or 8% of total checkouts
¢ There were 1454 unique patrons checking out material.
e 36 of our Iitems were sent via MelCat and we received 58 items.

MARCH Notes:
e |attended weekly management meetings.
| worked my PIC shifts each week.
| assisted with Walk to School Wednesday each week.
We received 153 tubs from TLN in MARCH , with 6.65 being the daily average.

| attended the Authors in Chelsea reception.
| facilitated the interview with the Barn Sanctuary for our next newsletter.
| delivered newsletters to various businesses in Chelsea.

Respectfully submitted,
Amy Zoran
Head of Circulation

| attended the bimonthly TLN circulation meeting and the monthly SASUG meeting.

| have continued to work with TLN and Shannon on Mobile CDL from a circulation perspective.
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Item Circulation 2023

2023
. All Chel items Total: All
All items Only Chel b : :
circed at Chel items circed . % of nm_._m_ Other items % other items charged/ n.usm_ items m.":m_ items
S items circed . ; renewed circed other circed + TLN
inc: eitems & at Chel at Chel circed at Chel circed at Chel anywhere in libaries items +
at other TLN inc: eltems
system eltems
Jan. 23,163 19,016 82% 4.147 18% 20,561 1,545 27.310
Feb. 21,387 17,421 81% 3,966 19% 18,815 1,394 22,781
March 24,340 20,177 83% 4,163 17% 21,754 1,577 21,752
April
May
June
July
August
Sept.
Oct.
68,890 maqmah : 82% 12,276 18% 61,130 4,516 71,843
22,963 18,871 4,092 20,377 1,505 23,948
#1 #2 #3 #4 #5 #6
2023 Circulation by Department - Percentage 2023 Circulation by Department - Total Checkouts
Adult Youth Teen Adult Youth Teen
January 53% 44% 3% January 0,868 8.220 638
February 52% 45% 3% February 8.844 7.745 566
March 50% 47% 3% March 9,862 9,281 614
April April
May . May
June June
July July
Augqust Auqust
september September
October October
November November
December__ _ _ December
Avg. BdBY s 0 - 306 Yearly Total 28,574 125,246 1,818
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
April 20, 2023 Board Meeting

2022 Audit

Discussion:

The Chelsea District Library Board of Trustees have heard the Audit presentation by Yeo
& Yeo and the next step is to approve the Audit. The 2022 Audit will appear as an Action
Item next month.
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Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
April 20, 2023 Meeting

Final 2022 Budget Adjustments

Background:
In the process of the audit, several amounts were reclassified. The following needs to be moved

due to how the auditors recorded fringe benefits;

702,100 +835,000
710.200 -$35,000

Also, because of the changes in accounting standards (GASB-87), we moved expenses to
account for the copier lease:

803.102 -$2,800
991.004 +§2,500
994.000 +$300
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Chelsea District Library
Board of Trustees
2023 Board Committees

Governance
Appendix #3
Approved: January 19, 2023
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TJ Helfferich Chair X
Bob Swistock X Chair
Gary Munce X Chair
Patricia Garcia X Chair
Wendy Reinhardt X X
Susan Lackey Chair X
Jan Carr X X X
Patricia Garcia 1/19/23
Patricia Garcia, Board Secretary Date







